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are soma tips for her.

There are a number of different forms that a

business can take and there is no prescriptive
method by which you can decide which one
is right for you. Most new businesses start in -

one of three forms:

Sele Trader

This is the sfmpﬁcsr WAy
of starting a business
with very few formalities.
Control of the business
will be entirely youss and

you will be responsible for
all management decisions,
You will also be personally

responsible for any debts

that you incur and, should

your business
fail, any
petsonal assets
that you have
can be used
to repay
those
debts.
Onthe
plus
side, any
profus
that

you make will belong to
you. Typical sale fraders
include tradesmen such

as plumbers, electricians,
television repair people etc.
Nowadays lots of people are
setting up their own small
web-based businesses.

Partnershipp
Ifyou aie going to start
your business with one
or more other people
you could form a
partnesship. This is the
same as a sole trader
with all the partners
sharing responsibility
for managing the
business. The same
applies 1o any

delots of the partnership,
in that each partner is
petsonally liable. You may
also consider the option of
establishing your business
as a fimited partnership.
For that you will need to
seelc specialist advice {from
a solicitor. Partnerships
are typically found in
professional services such
as accountants, solicitors,
docrors, dentists erc, where
the partners can share
expertise and skills. They
can also share the workload,
organising worlk roias
to allow for rime oft and
hotidays. Partners also pool
thelr capital.

Comupany

“There are four main
types of company:
o Private company
limited by shares -

limited 1o the
shares they
hold.

« Private
company
limiired by
guaraniee
- members

members’ liability is

L
Liability is limited to i

the amount they have .
contributed to the
COmpany’s assets.
Private unlimited
company - these is no
lirnit to the members
liability.

Public limited conpaiy
(PLC) - the company’s

-3

shares may be offered for -

sale to the general public
and members’ liability is

limited to the shares held

by them.
The most common fimited
company established by
new businesses s a private
company limited by shares.
Companies ar¢ owned
by shareholders that each
contributes a stock of
money Into 2 central pool,

Directoss yun the company |

on behalf of shateholdess
who reccive a share of the
profits as dividends.
Private companies are
typically small family
businesses that want to
leeep the control of the
business within the family.
Public companies are the
well known natlonal and
international companies.
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30 VOCABULARY Read the text above and match each word with the right definition,

EH1 ] tncur a debt

Assets
Traclesmen
Liable
Solicitor
Rotas

Paol

Share

Shareholder

Be unable to continue because of a lack of money.

bh. Combine your money with that of other people.
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Business Theory Organisation

Legally responsible for the cost of something.
List ihat shows when each person in a group must do a particular job.
One of the equal parts into which the ownership of a company is divided.
To be obliged to pay money because of something you have done.
People who work at a job or trade that involves skill with their hands.
Someone who owns shares in a company or business.

Things a company owns, that can be sold to pay debts,

Type of lawyer in Britain wha gives fegal advice.
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0 SPEAKING Distuss the following.

s it a good idea to start a new business in a fime of econormic crisis? WhyAwhy not?
What advantages cotlld a businessman have?
What about disadvantages?

¥ aEADING Read the interview and answer the Tollowing questions.

What do you know about the interviewee?
Why is he in favour of starting new businesses in a recessing economy?
How can prospective entrepreneurs get money?

Is this any different in normal times? W,

hy/mffhy not?

What general advantages does he point out for starting a business in a downturn?
Whiat can attract employees to work in srall companies, according to the interviewee?

will marketing be cheaper or more expensive in econamic downturn? Why/why not?

e

it might go against your in-
stinots, but starling a bus-
néss In a soft economy’
has advantages.
To many people, the idea
of starting a new business
tight now sounds about
as atfractive as going all
In? an the stock market.
But Robert Busten, a serial
entrepreneuyr and founder

" of & website, which pro-
vides online financlal tools
to small companies, says it
just might make sense.
Conveniional wisdomm
these days adviess
eniraprensurs to hunker
dowr® and wait oul the
flnancial stovm, Wiy isn't
that good advice?
[t's always a matier of
perspective, and there's
always a way 10 prosper
during a downturn®. Years
ago, | went to my first
hoss and complained that
the market was bad end |
couldn's sell anything, He
1old me: “Successiul pso-
pie jole and laugh it off,
and unauccessiul people
compiain about how bad
1he market is." 've naver

forgotten that.

isn'l this a terrible time
1o By to pet funding for a
slrt-up?

Risky start-ups have never
gotien funding, so what's
changed? There are 27
million businesses in the
U.8. and the vast major-

ity of thermn are not credit
dependant. Their credit ling
is a Visa card, savings, and
friends and family. Good
credit will get good loans?
and that’s how it should”
ba. Those who don't have
good credit need to ba
more creative,

What are some of the
advantages of siarking
up in a downiura? -

The real estate markel is
slowing in rmost regions of
ihe countsy, whicl allows

for small businesses to get

vetail, office, and wars-
house” space ai reduced
coste, When [t cornes 1o
setling up a busingss, you
can findd greai deals® on
coplers, Tax machines,
cornputers, and office
fictures® st auctions.
Unemployinent rates

continue t© rise. Is this
a goed time to Attract
employees? -

1 think there's a flight ¢
safety, and there's a cer-

companies. There isn't the

In tough times, husinesses
lay off good employess
who are willing to aceept
pay cuts for employrnent

commutst, an improved

work. )

len's i tough to 0o R
‘atone and be o business
stariing up when RO oRe
lsa s Wrying RY?

] You're right thal when the

ecanomy tightens', fewar
people are likely to slart
‘businesses. But what that
means i that you can

tlo & compsatiiive regional

niche is protected, for a
white at east.

Wiat abous rparketing?
There's going 10 De some
softening in ad rates, and

taiin comtort level with smalt

job secufity in the big com-

panias that there once was.

with & company that offérs
other beneilts, like a shorter

litestyle, o more interesting

analysis and know that your

S

enthusiasm into.
3, hunkes down: prepare

yourself for a difficult situation.

4. downtin: pefiod in which

business activity is reduced and

conditions become worse.
5. laugh it off: pretend that

soft economy: when there
are more sellers than buyers.
2. go allin; putall your energy or ¢

sormething is less serious thanit &

really is by laughing abowt it.
loan: amount of money that

you borrow from 2 bank.
7. warghpuse: large building
for storing goods.
4. deal something at a good
- price,

a dangerous situation.
11. covamuia: journey to wark
every day.
12, tighten: become smaller.

again, you an take advan-
tage of that, There's also .
less advertising competi: -
tion, o you'll get greater
visiifity. And, in a down
economy, writers, deslon-
ers, and ad agencies are
tooking for work and mey
oifer recuced rates. The
other thing we recommeand |
is parinership matjeting, - 'F

where you co-maiiet your
praducts Through someons
slze’s databagze. :

e ———
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9, fiwures: equipment, furniture.
. flight to safety: escape from
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